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My Say: Tax corporate governance in times of global
uncertainty

By Inland Revenue Board of Malaysia / The Edge Malaysia 30 Jun 2026, 01:30 pm

This article first appeared in Forum, The Edge Malaysia Weekly on June 29, 2026 - July 5, 2026

Global uncertainty has become a defining feature of today’s business environment. Companies are
navigating supply chain realignments, currency volatility, cost pressures and increasingly complex
regulatory expectations. Strategic decisions are being made faster, often under tighter margins and
heightened scrutiny. In such conditions, tax risk inevitably increases.

When businesses restructure operations, adjust pricing strategies, expand into new markets or modify
cross-border arrangements, tax implications follow closely. Profit margins shift, assumptions change and
documentation requirements become more demanding. At the same time, tax authorities worldwide are
enhancing enforcement capabilities and adopting more data-driven approaches to compliance monitoring.
Under commercial pressure, tax decisions can easily become reactive. However, uncertain times demand
greater discipline, not less.

Tax corporate governance (TCG) provides a structured framework for managing tax risk in a consistent and
transparent manner. It shifts tax management from a purely compliance-driven function to a key component
of corporate governance and risk oversight. A sound TCG framework begins with clarity of tax strategy.
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Defined accountability is equally important. Clear roles and responsibilities strengthen internal control,
particularly when business models evolve or transactions become more complex. Without proper
governance structures, gaps may emerge and often go unnoticed until a review or audit takes place.

Robust documentation further reinforces resilience. Decisions made during volatile periods must remain
defensible long after conditions stabilise. Well-maintained records not only facilitate smoother engagements
with regulators but also protect organisational credibility.

Increasingly, tax is recognised as a governance matter at the board level. Investors and stakeholders are
paying closer attention to corporate behaviour, including tax transparency and ethical conduct. Companies
perceived as inconsistent or overly aggressive in their tax positions risk reputational consequences that
extend beyond financial penalties. Strong governance signals responsibility and long-term thinking.

For Malaysian businesses, the importance of tax governance is growing. As the domestic regulatory
landscape continues to modernise and risk-based approaches become more prevalent, companies that
adopt structured governance frameworks are better positioned to navigate scrutiny confidently.
Engagement with regulators becomes more constructive when systems, controls and oversight
mechanisms are already in place.

Importantly, effective tax governance should not be viewed as an administrative burden. On the contrary, it
supports agility. When tax risks are systematically identified, monitored and reviewed, management can
make commercial decisions with greater certainty. Global uncertainty may persist. Market conditions may
fluctuate. Regulations may evolve. Yet while external volatility cannot be controlled, internal governance
can. TCG offers organisations a stabilising foundation from strengthening transparency, reinforcing
accountability and supporting sustainable growth. In unpredictable times, that foundation becomes not
merely desirable, but strategic.

While TCG is often framed as a risk management tool, its role extends beyond mitigating exposure. At its
core, effective tax governance protects enterprise value.

In today’s environment, tax controversies can move quickly beyond technical discussions and into the
public domain. Prolonged disputes, unexpected liabilities or inconsistent tax positions may create
uncertainty not only for regulators, but also for investors, lenders and business partners. Market confidence
can be affected when governance weaknesses surface. In contrast, organisations with structured tax
oversight signal stability, discipline and long-term thinking.

Value protection also relates to predictability. When tax risks are identified early, assessed properly and
documented thoroughly, financial outcomes become more manageable. This reduces the likelihood of
sudden adjustments that may affect earnings, cash flow or provisioning. For boards and management,
predictability supports better capital planning and strategic investment decisions.

Beyond financial metrics, strong tax governance safeguards reputational capital. Corporate behaviour is
increasingly scrutinised through environmental, social and governance lenses. Responsible tax conduct is
now viewed as part of broader corporate accountability. Companies that demonstrate transparency and
consistency in their tax practices reinforce stakeholder trust, a form of value that, while intangible, is critical
to sustainable growth.

In this sense, tax governance is not merely defensive. It is preservative. It shields the organisation from
avoidable volatility and reinforces its credibility in the marketplace. Importantly, value protection and risk
management are not competing priorities. They are closely connected. By managing tax risk systematically,
organisations preserve financial strength, stakeholder confidence and long-term strategic flexibility.

In times of global uncertainty, strong governance becomes the anchor of corporate stability. TCG is not
merely about paying the right tax, but also about building trust, strengthening resilience, and ensuring that
organisations can navigate uncertainty with integrity and confidence.
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tions, adjust pricing strategies, expand
into new markets or modify cross-border
arrangements, tax implications follow
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mercial pressure, tax decisions can eas-
ily become reactive. However, uncertain
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Tax corporate governance (TCG) pro-
vides a structured framework for man-
aging tax risk in a consistent and trans-
parent manner. It shifts tax management
from a purely compliance-driven func-
tion to a key component of corporate
governance and risk oversight. A sound
TCG framework begins with clarity of tax
strategy. When management clearly artic-
ulates its tax principles and risk appetite,
decision-making becomes more aligned
and predictable. Operational teams are
better guided, and unintended exposure
is reduced.

Defined accountability is equally im-
portant.Clear roles and responsibilities
strengthen internal control, particularly
when business models evolve or trans-
actions become more complex. Without
proper governance structures, gaps may
emerge and often go unnoticed until a
review or audit takes place.

Robust documentation further rein-
forces resilience. Decisions made during
volatile periods must remain defensible

BY INLAND REVENUE BOARD OF MALAYSIA

long after conditions stabilise. Well-main-
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Increasingly, tax is recognised as a
governance matter at the board level.
Investors and stakeholders are paying
closer attention to corporate behaviour,
including tax transparency and ethical
conduct. Companies perceived as incon-
sistent or overly aggressive in their tax
positions risk reputational consequences
that extend beyond financial penalties.
Strong governance signals responsibility
and long-term thinking.

For Malaysian businesses, the impor-
tance of tax governance is growing.As the
domestic regulatory landscape continues
to modernise and risk-based approaches
become more prevalent,companies that
adopt structured governance frameworks
are better positioned to navigate scruti-
ny confidently. Engagement with regu-
lators becomes more constructive when
systems, controls and oversight mecha-
nisms are already in place.

Importantly, effective tax governance
should not be viewed as an administra-
tive burden.On the contrary, it supports
agility. When tax risks are systematically
identified, monitored and reviewed, man-
agement can make commercial decisions
with greater certainty. Global uncertainty
may persist. Market conditions may fluc-
tuate. Regulations may evolve. Yet while
external volatility cannot be controlled,
internal governance can. TCG offers or-
ganisations a stabilising foundation from
strengthening transparency, reinforcing
accountability and supporting sustaina-
ble growth. In unpredictable times, that
foundation becomes not merely desira-
ble, but strategic.

While TCG is often framed as a risk
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management tool, its role extends beyond
mitigating exposure. At its core, effective
tax governance protects enterprise value,
In today’s environment, tax controver-
sies can move quickly beyond technical
discussions and into the public domain.
Prolonged disputes, unexpected liabil-
ities or inconsistent tax positions may
create uncertainty not only for regula-
tors, but also for investors, lenders and
business partners. Market confidence can
be affected when governance weaknesses
surface. In contrast, organisations with
structured tax oversight signal stability,
discipline and long-term thinking.
Value protection also relates to pre-
dictability. When tax risks are identified
early, assessed properly and documented
thoroughly, financial outcomes become

In this sense, tax gov-
ernance is not merely de-
fensive. It is preservative. It shields the
organisation from avoidable volatility
and reinforces its credibility in the mar-
ketplace. Importantly, value protection
and risk management are not competing
priorities. They are closely connected. By
managing tax risk systematically, or-
ganisations preserve financial strength,
stakeholder confidence and long-term
strategic flexibility.

In times of global uncertainty, strong
governance becomes the anchor of cor-
porate stability. TCG is not merely about
paying the right tax, but also about build-
ing trust, strengthening resilience, and
ensuring that organisations can navi-
gate uncertainty with integrity and con-
fidence. €]



